2021 International Training Workshop
- Youth Leadership Camp on Disaster Risk Management

25% - 28 June, 2021

Involving the Role of Science and Technology
on Decision Making from Situation Assessment to Field Operation

Through scenario simulations to hands-on operations, the National Science and
Technology Center for Disaster Reduction (NCDR) and the Tzu Chi Foundation
(Tzu Chi), Tzu Chi University, Tzu Chi University of Science and Technology, and
International Cooperation and Development Fund (TaiwanICDF) collaborate to
organize the 2021 International Training Workshop - Youth Leadership Camp on
Disaster Risk Management (2021 ITW) focusing on capacity building for disaster
preparedness in case of typhoon scenario.

Youth can play an important role in disaster preparedness and response because
of passion to homeland and sense of social responsibility. The on-site operations of
the workshop are designed to empower future leaders with the capacities of situation
assessment, decision making, operation and deployment. The challenging missions
during the whole event, including smart disaster risk management and strategic
process, will be the highlights of the training on applying information intelligence and
conducting delivery of humanitarian assistance in case of emergency a scenario
typhoon. For a typhoon, besides strong winds and rains, interruptions to lifeline
systems, school, business and communications are the possible impacts which need
feasible solutions and effective decisions for mitigating adversities. From Day 1 to
Day 3, all participants will learn basic knowledge of disaster risk management related
to typhoons. On Day 4, a scenario type will invite brainstorming together to meet
proposed situations and challenges.

The workshop organizers are looking for meeting undergraduate, graduate or
post-graduate international and domestic students majoring in disaster management or
relevant disciplines who are enthusiastic fast learners with high mobility and genuine
creativity to join the training. The workshop organizers will cover all expenditures,
including accommodation, all meals and trains, during the event. The 2021 ITW
covers the concept of Cluster Approach from UN OCHA. The expected goals of the
4-day training program are aimed at your capacity building on: 1) Understanding of
disasters from impacts to operations, 2) Exploring the needs of the affected people ,
3) Picturing the "situation awareness" after a scenario typhoon which could trigger a
series of impacts, 4) Learning decision making to deliver feasible solutions and
allocate resources for coping with challenges, 5) Streamlining the data, photo and
information collected for situation assessment on cross-cutting issues for integrated
communications, 6) Mobilizing the tangible and intangible resources for emergency
preparedness, 7) Integrating team efforts on the scenario simulation for operations,
and 8) Delivering effective and efficient operation.



Important Notes:

e 2021 ITW official language: English

e 2021 ITW Website for Workshop Announcement

Please refer to: https://www.ncdr.nat.gov.tw/Frontend/International/Meeting

e 2021 ITW Contact for query: Ms. Kiri Chen (NCDR) khc@ncdr.nat.gov.tw

Agenda (Tentative)
?;;Jg;e;giiéﬂ? Sat, June 26 (D2) Sun, June 26 (D2) | Mon, June 28 (D4)
; . Tzu Chi Hualien Tzu Chi Hualien Tzu Chi Hualien
Jing Si Hall
Breakfast Breakfast Breakfast
) . . . Disaster Scenario
Introduction of the Disaster Simulation Exercise

DA.AI Compassion -
Technology Group Presentation
Registration & Lunch Closing Ceremony
(11:00am to 01:00pm) Lunch Lunch
Opening Ceremony Disaster Relief
Welcome remarks Exercise Farewell
(1:00pm to 1:30pm) Joint Task Force:
Keynote Speech (1) Teams and Sections
Keynote Speech (2)
Keynote Speech (3)
Commute from Tzu Chi
Xindian Jing Si Hall to Cultural Exposure Team Briefing
Tzu Chi, Hualien
Dinner Dinner Dinner
Group Discussion Group Discussion Group Discussion
Accommodation Accommodation Accommodation Accommodation
Tzu Chi Hualien Tzu Chi Hualien Tzu Chi Hualien Your Sweet Home

The organizer will adjust and modify the agenda if necessary.

Co-Organizers:

National Science and Technology Center for Disaster Reduction (NCDR)
https://ncdr.nat.gov.tw/

Tzu Chi Foundation
http://www.tzuchi.org.tw/

Tzu Chi University

https://www.tcu.edu.tw/

Tzu Chi University of Science and Technology
https://www.tcust.edu.tw/

International Cooperation and Development Fund (TaiwanICDF)

https://www.icdf.org.tw/mp.asp?mp=1
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https://www.ncdr.nat.gov.tw/Frontend/International/Meeting
mailto:khc@ncdr.nat.gov.tw
https://ncdr.nat.gov.tw/Frontend/Home/index
http://www.tzuchi.org.tw/
https://www.tcu.edu.tw/
https://www.tcust.edu.tw/

Venues:

Xindian Jing Si Hall (Dayl: Registration & Opening Ceremony)
Address: No. 279, Jianguo Rd., Xindian Dist., New Taipei City

Tzu Chi Hualien & Tzu Chi University (Dayl ~ Day4)
Address: No.701- 707, Sec. 3, Jhongyang Rd., Hualien City, Hualien County

2021 ITW Opening Registration & Lunch:

11:00am to 01:00pm, 25 June, 2021
At the International Conference Hall (B1) of Xindian Jing Si Hall.

7 mins by walking (550M) from the Dapinglin MRT Station (G04) to Xindian Jing Si
Hall. (Go straight along Minquan Rd. and turn right to Jianguo Rd.)
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Registration

International/ domestic undergraduate and graduate students studying public affairs,
urban planning, climate change, disaster risk reduction or emergency management are

welcome to participate the 2021 ITW.

Please complete all the required fields in the Annex “Registration Form”. Kindly send the
form back Ms. Kiri Chen (khc@ncdr.nat.gov.tw) before 20 May, 2021 with your portrait

photo required, an electronic copy of your passport (international students only), and a

copy of your bank account cover page (bank in Taiwan).

Upon successful registration, you will receive a letter of confirmation through email by
27 May, 2021 with the following details.

1. The IMPORTANT information
2. The up-to-date agenda

The 4-day expenditure to attend the workshop will be covered by 2021 ITW
workshop organizers. The covered items include 4-day meals, training materials,
cultural exposure, technical visits, insurance, accommodation and the long-haul
ground public transportation in Taiwan (i.e. High Speed Rail, Taiwan Railway, or
bus).

1. The long-haul ground public transportation in Taiwan (i.e. High Speed Rail,

Taiwan Railway, Airways or bus) is to be covered based on:
1) from your university/college to Taipei or New Taipei City (the location of
opening ceremony) ;
2) from Hualien City (the location of farewell) back to your university/college. It
is required to take direct train or bus to the destinations mentioned above.

2. The reimbursement of transportation in Taiwan does not include the short distance
commute to and from Taipei and New Taipei City.(i.e. Taipei Metro and New
Taipei Metro transportation will not be cover in this case) Taxi is also reimbursed-
excluded

3. For the reimbursement of the long-haul ground public transportation in Taiwan:
You are required to provide your:

1) original tickets (High Speed Rail, train, or bus)
2) a copy of passport (international students only)
3) a copy of your bank account cover page (bank in Taiwan) with your name and
bank account.
We will reimburse the transportation fee to your bank account in New Taiwan
Dollar (NTD) upon receipt of the above -mentioned materials.

*&% Only international students need to provide your copy of passport; domestic
(Taiwanese) students are not required.


mailto:khc@ncdr.nat.gov.tw

The IMPORTANT information:

1.

Participants must agree to attend full 4-day training program as a package with
designated vegetarian meals and accommodation (female/ male dorm) by
organizers, if registered. Please feel free to contact us if any query or difficulties
before registration.

. Meal and Snack: Vegetarian Diet (All meals and refreshments will be

vegetarian)

. Dress Code: Smart Casual for Day 1, Day 2 and 4. For field and hands-on

operations on Day 3 (i.e. it is recommend to wear “not easy to get dirty tops and
pants”, and comfortable shoes).

. In case of force majeure (i.e. typhoon), the workshop organizers remain rights to

cancel, suspend or postpone the workshop. Workshop participants will be well
notified by email, workshop website announcement or telephone if applicable.

. The workshop certificate will be granted to the active participants if completed the

4-day training program.

. For COVID-19 precaution countermeasure, please refer to the epidemic

prevention measures, regulations and guidelines (the Central Epidemic Command
Center, CECC via https://www.cdc.gov.tw/En)

Suggested items to bring:

1.

cell phone, pad, laptop for hands-on exercise

2. chopsticks/ or knife and fork, lunch box, cup (with name tag) for dinning

. personal ID (passport or Resident certificate), National Health Insurance (NHI)

card, handkerchiefs, towels and your personal daily amenities for shower (i.e.
shampoo and etc.), toothbrush and toothpaste, stationaries (i.e. notebooks, pens),
cloth (tops and pants) and medicine.

. face masks for 4-day workshop for COVID-19 prevention

Exploring more information about the International Training Workshop - Youth
Leadership Camp on Disaster Risk Management:

https://www.youtube.com/watch?v=wR Okfv3mZe0
https://www.youtube.com/watch?v=jrD8sWHEmzk&list=PL8tkyzZpQvTOkT1d7
bNKF{fSYAmO04RPHgg&index=2
https://www.youtube.com/watch?v=zW6YsoWjlhQ



https://www.cdc.gov.tw/En
https://www.youtube.com/watch?v=wROkfv3mZe0
https://www.youtube.com/watch?v=jrD8sWHEmzk&list=PL8fkyzZpQvT0kT1d7bNkFfSYAm04RPHqg&index=2
https://www.youtube.com/watch?v=jrD8sWHEmzk&list=PL8fkyzZpQvT0kT1d7bNkFfSYAm04RPHqg&index=2
https://www.youtube.com/watch?v=zW6YsoWjlhQ
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